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Cost-of-living crisis for residents

25% can’t 

pay fuel bills 
in Winter

194% 
increase in families 
contacting Citizens 
Advice since 2020

48% 
unable to save 
in next year &  
27% already 
using savings

Family Intervention
Service demand

Citizens Advice 
demand

14,300 
children 

already in 
poverty

Pre-payment 
electric meters



Urgency

1. Cost-of-living crisis – affecting families and vulnerable residents 
greatest in January, February and March – then long-term impact of 
debt, health issues and increased family stress.

2. Sustainability – integrate health and care, connect local professionals 
to wrap around residents, build a community-centric model and 
develop a platform for local delivery closer to home – so service delivery 
and finances are more sustainable.

3. Evidence – to justify investment, we need to show 
that connecting better together works, by end of 2023. !
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Context
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Demand

Demand Service
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Demand challenge

Demand Service
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The early help system

Key:
Community
Universal
Acute & Targeted

SWAST
Ambulance

PCN 

Neighbour-

hood team

Home 

care

Early Help is the total support that improves a family or resident’s resilience and outcomes 
or reduces the chance of a problem getting worse.  Includes targeted and universal prevention.
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Key messages

1. Help more residents and help them earlier

2. Support residents and their families to be 
resilient and connected to their community

3. Integrate services and support, closer to home

4. Improve residents’ lives, reduce inequality and 
reduce demand for expensive acute services
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Fantastic local hubs and resources

• 50 Warm Welcome hubs

• Community Hubs, Talking Cafés, etc

• 13 Primary Care Networks

• 2760 registered charities with 10,300 
volunteers

• Local Community Network pilots

• Village agents, Community Agents

• Health Connections, Social Prescribing 
Link Workers, Health Coaches

• Public services in schools and early years
settings, GP surgeries, libraries, social care,
hospitals and community settings, health 
visiting, police, etc



This is not
a shiny
new model...
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1. Area Lead capacity to connect between 
community and public sectors

2. Coordinate and make most of local resources and 
hubs (where residents want to be)

3. More early help, drop-ins and support, especially 
where there are gaps in rural areas

4. Reduce barriers to working together – such as 
process, IT and data sharing

5. Bring together our databases of local resources –
one place to search

6. Join up health and care, children and adults, 
people and place

7. Foundation for more services to move to local 
delivery – closer to home
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So what does Somerset Connect add?

Photos illustrative only

Hubs & 
Spokes



What else can we offer through hubs?
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Neighbourhoods
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Universal early help offer

• Easy to digest offer of help that’s 
available to all families

• Building resilience for families

• Includes support with cost-of-living 
crisis alongside Council and partners’ 
advice and guidance

• Website, flyer and email

• All professionals have conversations 
with families about what’s available to 
help, similar to Making Every Contact 
Count



• More targeted help for residents

• Community

• Universal

• Digital

• Culture – we’re in the same team

• Relational practice between professionals – ‘no referrals’ approach
below safeguarding thresholds – be the lead professional and 
coordinate other professionals to wrap around the family or resident

• Workforce development including training, shadowing and coaching peers

• Co-terminus boundaries to enable local connections (porous boundaries)

• Join up data and case tracking with Transform and SIDeR, pro-active identification of need

• Proactive identification of residents and families who need support, and offer of early help

• Equal partnership between health, care and VCFSE

• Community grants, social prescribing, pre and post-natal education, universal early help offer

• Build from excellent practice that is already happening and fantastic local hubs & services

How we work together



1. How can we work together?

2. How can we develop a community-centric model?

3. How can services and support be closer to home?

4. Where are some great hubs or spokes for delivery?

5. What excellent examples can we build from?

6. What can I do to help more residents earlier?
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